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MEDIA RELEASE
December 15, 1987
UM STUDENTS PROFIT FROM PROFESSORS' STUDY OF ASIAN INDUSTRIES
By Carol Susan Woodruff 
UM News and Publications
University of Montana students are gaining insight into 
Asian industries as a result of a field study program in which 
two of their professors recently participated.
Through the University of Hawaii's Asian Industrialization 
in Action program, management Professor Maureen Fleming and 
associate management Professor Nader Shooshtari traveled last 
summer to Japan, Hong Kong, China, Taiwan and Korea to learn more 
about how businesses in those countries operate.
Chosen for the trip by UM President James Koch, a strong 
proponent of making the campus more international, Fleming and 
Shooshtari have found their students extremely interested in what 
they learned abroad.
"I can't tell you how many students I've had come to me and 
ask all about my experiences," Fleming says. "They want to 
know, 'What happened? What did you learn? How will this change 
my life?'"
The field study program, offered July 6-Aug. 5 through the 
University of Hawaii's Pacific Asian Management Institute, was 
anything but a junket, Fleming and Shooshtari say. Staying 
healthy and keeping a positive attitude while maintaining a
more
<
grueling pace was challenging; some participants were sick more 
than half the time.
During an intensive orientation session in Hawaii, Fleming, 
Shooshtari and 25 other participants put in long days writing 
papers, making presentations and attending talks on Asian culture 
and industry.
The pace increased after the group left for Asia. During 
workdays that usually lasted 13 hours -- with only a rare break 
for lunch -- the travelers attended seminars and followed the 
textile, electronic, pharmaceutical and automotive industries 
from country to country.
The group visited two or three businesses a day six days a 
week. Top executives gave presentations, answered questions and 
let the visitors see their companies in action.
Among the stops were Nissan Motors Co., the Toshiba Co. and 
the Sankyo Pharmaceutical Co. in Japan; Far Eastern Textile Co. 
and Yue Loong Motors Co. in Taiwan; Motorola Semiconductor/Hong 
Kong Ltd. and Fang Bros. Knitting Co. in Hong Kong; and Sam Sung 
Electronics Co. in Korea.
Fleming was amazed at the advanced level of the 
pharmaceutical industry in Japan, where one company is 
experimenting with gene-splicing. "I had not realized the 
pharmaceutical industry in Japan was going to be like the car 




In Japan and Korea, Fleming was also impressed by employees' 
commitment to their jobs. They work as many hours as it takes to 
meet their production goal, she says, and take part in work- 
involvement programs on their own time for no extra money. The 
emphasis is on high-quality products, not job satisfaction.
The trip gave Fleming and Shooshtari perspective on the 
differences between Asian and American industries and cultures.
Fleming says that in Asia, workers generally are willing to 
do a number of jobs and adapt to new situations. Many of them 
must learn a foreign language like English or German that's used 
in their computer programs. The government decides which 
industries will be highlighted or phased out, and the industries 
cooperate.
She says that in the United States, by contrast, employees 
have become overly specialized, and companies are more concerned 
with economy of scale and short-term profits. They also aren't 
as willing to work hard to break into foreign markets.
Shooshtari gives the example of General Motors Corp.'s not making 
cars with the steering wheel on the right side to accommodate 
foreign drivers.
"Americans need to learn the platinum rule, not the golden 
rule: Treat others as they wish to be treated," Fleming says.
Shooshtari adds that U.S. businesses tend to suffer from the 
comfort of success. "When you become successful, you don't want 
to go back and work as hard as you used to," he says. "But
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there are people behind you who are willing to work that hard. A 
lot of these countries (in Asia) are very hungry."
He and Fleming point out that Asian workers pay a high price 
for their economic gains. They say employees often must contend 
with low job satisfaction and workplaces that are overcrowded, 
unsafe, polluted and incredibly noisy.
In addition, they say many Asian citizens don't enjoy the 
same individual freedoms American citizens take for granted.
While in Korea, for example, Fleming was shocked when a church 
guard hit an elderly woman for jaywalking and hotel employees 
dragged a woman kicking and screaming out of their establishment.
Shooshtari says it's important for Americans to become more 
aware of what's going on elsewhere in the world, as he was able 
to do during the trip. "We're ethnocentric," he says. "We're 
still very naive in terms of sophistication and knowledge of 
other countries."
He says people in other countries know far more about 
foreign matters than most Americans do. Fleming says it's 
especially important for American media to become more 
internationally oriented so they can enlighten the public.
Meanwhile, she and Shooshtari are doing what they can to 
enlighten Missoulians about Asian industries. Fleming has 
discussed her recent trip at several local meetings, and she says 
she uses the trip in class every day. "We both now think and 
teach in terms of a global economy."
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Shooshtari adds, "Even if you don't mention the trip 
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